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Introduction

The internet is now the preferred channel for many consumers and a
growing number of people are buying financial products online. This makes What is included in a
the internet bank a hugely attractive place for development. Dashboard subscription?

Competitor Dashboards

Before any new development knowing what services and functions are offered "
12 or 24 Month Subscription

by your competitors within internet banking is essential. Mapa’'s Dashboards
identify what your competitors are doing online and what changes they are Change Summary Reports
making allowing you to prioritise what you need to be doing to be successful in Email Alerts
your market place. Over the next 3 pages we describe how our Savings
Dashboard can help you:

* Identify your competitive position

» Keep up to date with your online market

* Create sound business cases
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Marketing Emails
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Identifying your competitive position

What is a Dashboard? How do our customers use a Dashboard?

A Dashboard is an audit of internet banking features Our Dashboards are central to operations in marketing,
and functionality. The functionality of your site is strategic, ecommerce and market research departments
compiled in a Dashboard format alongside your in many institutions. They allow clients to:

competitors, making it quick and easily for you to « |dentify development opportunities

compare features. See the screenshot opposite. « Compare features against key competitors
e Learn from a detailed independent insight
What functionality do you compare? * Create influential presentations and reports
We compare 100 features across:
» Product information

The Dashboard
___ Compare key competitors

« Promotions i 'de““fy:;g’s:‘t)upr:?t?gst o, | wmm | O |§
» Tools and calculators | N R R P
« Information and advice i s E—
 Account opening e ____ . - %
« Servicing other products : %
* Online servicing | — —
« Transfers — I
« Help and getting in touch e =i §
. Customisation = == —— T —— }
Features are divided into customer retention (secure D
site) an customer acqisiton (ubie sit)
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Keeping up to date with your market

What is a Dashboard subscription? We’'ll keep you up to date with the market

The Dashboard is updated every 3 months, so we Mapa is 100% online financial services focused and we

provide it on a 12 or 24 month subscription along with continually monitor the market through our own

a Change Summary Report with each update researchers and other sources. Our clients are in
constant dialogue with us over recent Dashboard

What is a Change Summary Report? updates, Change Summary Reports and Email Alerts.

This report contains screenshots of all new This gives them confidence to make informed and
developments and changes within the secure intelligent decisions.

environment of the sites we monitor. This includes a
list of previous changes, which can act as a great
reference tool. We also include the marketing emails
that we have received from your competitors — see
next page.

Keep up to date with our:

Change Summary Reports
New change list

Development trends

SR Screenshots
Email alerts

What are email alerts?
Your competitors may introduce major developments

weeks or months before a Dashboard update is due.
To ensure that we keep you up to date with these
events, we email you with screenshots and news
bulletins of changes as they happen
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Creating sound business plans

What is the screenshot service?

How can we help you with your business plans?

We realise you have presentations and reports to Much of our work feeds directly into development
prepare that need stimulus material. Sometimes strategies and business cases. The relationship we
there is no better material than a screenshot from a have with you as a Dashboard subscriber allows you to:
competitor’s secure website. Call us and we can » See and feel the secure websites of your competitors
« Communicate market insights and developments

email screenshots for you to use.

What are marketing emails?

with ease
» Access knowledge from international markets

We run real bank accounts with your competitors and » See which products and services competitors are
as such we receive marketing emails from them. As promoting in emails and how they are doing it
part of you subscription we share these marketing Learn and benefit from your dedicated account

emails with you.

Screenshot service

Change Mobile Phone Details
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Some more answers

How do you get access to internet banking?

We hold real accounts across the world. These
accounts are active with money transferring between
them regularly. Some of the accounts include current
accounts and credit cards.

How is the Dashboard delivered?

We deliver the service in person giving you the
chance to discuss the new developments in the
market with us. We provide paper and electronic
copies of the Dashboard and Change Summary
Report. Electronic copies can be downloaded from
our secure login area — www.mapa-uk.com

What else is in this for me?
*We are independent experts — 20 years in
financial services
* The Dashboard is a proven service — see our
client list
*We provide great value for money — as rated by
our clients
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Don’t believe how active we are? &

Go to our news section on our site and subscribe to the
RSS feeds www.mapa-uk.com/news.aspx

Want to find out more?
Contact us on +44 (0)20 7727 3130 or visit:
www.mapa-uk.com/competitor-monitoring.aspx

Want to arrange a meeting?
Email Mark Pavan on mark@mapa-uk.com

- A Dashboard subscription will enable you to: ------------

 Continuously monitor your competitors from a single
source

« Stay in line with market developments as the
Dashboard changes to suit you needs

 Track departmental or individual performance against
internal targets

« Stay well informed and receive timely ad-hoc alerts on
competitors’ developments




E About us

About us
Mapa specialise in online and mobile
retail financial services research.
We have a global reach and are
expects in our field. We provide a
range of services including:

o Competitor Analysis

» Competitor Dashboards

» Consultancy Services

* Insight Reports

» Mystery Shopping

* Research Credits

Contact us for more details
 Mark Pavan
* Managing Director
* mark@mapa-uk.com
* +44 (0) 20 7727 3130

Subscribe to our feeds k!

Keep up to date with what is new in
online and mobile financial services.
Visit www.mapa-uk.com
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Get in Touch
mark@mapa-uk.com
T: +44 (0)20 7727 3130

recent news

Anew recommendations site exclusive for First Direct
customers has been launched by the online bank

read more

October's Private Medical Insurance Dashboard saw
over 20 changes, including text chat launches by
PruHealth and Standard Life Healthcare

read more

Recent global research project completed on new
bank account opening process including over 40
banks in 10 countries.

read more

Our October update of the Mapa online credit card
Dashboard uncovered over 30 changes. Of note
Lloyds TSB, Halifax and Barclaycard have all
refreshed their public websites.

read more
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who we are what we do news & press jobs contact us

Our clients

Internet banking was one of the first commercial sectors to take full advantage of the internet and we at Mapa
developed our research and consultancy services within this market as it grew. As internet usage increased, so
did our customer base. As we now move in to the mobile space and international markets we expectto see a
continued growth.
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